
THE SOLUTIONS

Developing your ability to act together

DEVELOPMENT

OUR JOINT OBJECTIVES

• To develop anticipation, cooperation and innovation, fundamental agility postures;

• To nurture synergies and compatibilities between actors.

The virtuous circle of acting together and the action of 

1 / With  equal expertise and different personalities, two individuals can fail in a job or demonstrate 

so much added value in the same job. What makes the difference is the way in which one 

approaches a context. That is what we call acting.

2 / The makes individuals and teams aware of their ability to 

implement the three fundamental postures of agility under pressure: anticipation, co-operation and 

innovation.

3 / This tool enables the acting together of an individual or of a team to be identified in relation to a 

specific context

EXAMPLE 

Postures and levers for actions when not 

under pressure (structural)

The practices of the 

In a coaching context: to assist an individual and/or a team as regards the thought 

it puts into the knowing how to act in connection with the environment and 
one's/the group's way of being

In an advisory context: to identify the levers for agile actions and in order to become 

aware of intra-team and inter-team interdependence actions
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