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ACTION TOGETHER

Recruiting and managing careers with the acting together

AGILE PROFILE®

PUBLIC

Employees responsible for recruitment, in charge of job changes and/or talent managers, HR Managers
OUR JOINT OBJECTIVES

* To safeguard your external and in-house recruitment.

* To maximise the chances of success during new employee integration periods

handled using the acting together method.

EXAMPLE

A three-day training course AGILE PROFILE ®
Postures and levers for actions when not
Two days under pressure (structural)
* Trainees learn about the tool AGILE PROFILE®
Anticipation Cooperation
and the approach; AGILE PROFILE® - = =
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+ Assessment of a job application using AGiLE PROFILE ®
+ Certification: Process under supervision.

3 DAYS €1,300 EXCL. VAT Paris

AGILE PROFILE®



AGILE PROFILE ® RECRUITMENT

The four stages of the approach:
AGILE PROFILE ® RECRUITMENT

1| Assessment of agility needs in conjunction with a HR Manager and a Manager,
to determine the profile to be recruited in terms of anticipation, cooperation and
innovation, in light of the requirements of the environment and of the current
expertise provided by the team the new employee is joining.

2 | The applicant fills in a questionnaire. AGILE PROFILE @ [NVENTORY

3 | The applicant's results are analysed to see if they are in line with the target
profile sought (matching).

4 | A decision is taken regarding the choice of applicant; recommendations
regarding integration.
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Additions to the "Did”
AGILE PROFILE® RECRUITMENT

DID YOU KNOW?" APPROACH

The cost of recruitment mistakes is very high.
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e Standard inter-firm (in accordance with the programme described);
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* Made to measure / for a unique solution especially designed for your teams. Intra-firm package / for a straightforward, quick and

economical solution.

T : +(33) 04 38 49 56 69

Download the full programme

www.agiloa.com

Download the registration form
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http://www.agiloa.com/wp-content/uploads/2017/02/programme-de-formation-Agile-profile-recruitement-v1.pdf

